OTYHET MAHAT 2015-2019

[a He 3a6paBuLL 32 MOMEHT XOpaTa, YOBELLIKMTE CbA6M 334, BCEKM Ka3yC — TOBa He e 1eCHO, 0cobeHOo
KOraTo rnoemell ynpas/jeHWETo Ha Hali-3aa/byKHANaTa 0bWwmHa B Bbarapus.

Mpean YyeTupu roauHM cneveimxme 4OBEPMETO Ha CIMBHAIMKM, 0bellaBankn MHBECTULMK, J0XOAN U
pacTex.

Bnasoxme B O6wmHaTa 1 3aBapuxme noseye ot 20 000 000 n1B. NpocpoyeHm 3aabmkeHunn (6e3 aa
6pONM, HEOTYETEHUTE KbM OH3N MOMEHT U CbAebHUTe NpeTeHuun). ToraBa pUHAHCOBOTO
ctabunmsumpaHe u o3gpassaBaHe cTaHa npuopuTeT. bes aa BanrHem O6LWMHATA Ha KpaKa, HAMalle Aa
MOKeM Zia NoA06pMM KMBOTA Ha CIMBHANUN.

PaboTuxme yCbpZAHO 1 BeYe HAMA NPOCPOYEHM 3a4b/IKEHUS, HAMA HEOTYETEHWN TaKMBA, HAMA
BUCALM CbaebHM npeTeHuMmM. CnecTuxme Napu, KOUTO MHAYe BCUYKM FparkaaHu TpabBalle aa
naaTum.

HaBakcsame cbe CaHNpPaAHETO U obHoBsIBame TPaHCNOPTa U rpaackaTta cpeaa.

BcuukmM npeaBuaeHn 3a caHupaHe 610K0Be ca UKW FOTOBM MW B NPOLLEC Ha U3MbJHEHWE,
aBTOBYCHMAT NapK e M3UAN0 NoAmMeHeH, GaKT ca U NPOEKTUTE No NopeymeTo Ha peka ACeHOBCKa U B
KB. ,,Penybnaunka“.

3apa,u,m AO6pOTO B3aMMO,ﬂ,eﬁCTBMe C NPaBuUTencTBoTo U YCUNINUATA, NONIOKEHU OT EKMNMNA HU, BEYE Ca
roToBU ABa NPOEKTa, 3@ KOUTO CnuseH roBopun oT AeceTnneTnA.

|ll

PagocTHM cme, Ye HOBOTO KpbcToBMULLe ,,Po30Ba rpaguHa‘” n npobussbT ,,PakoBcKU/AHTUM |“ ca daKT.

Haarpaskaame v npoabaxkaBame Aobpute NpPakTUKK. MNnawame HacnedeHUTe AbArose U
npoAab/axkaBame Aa npomeHame CauseH. Llenta e egHa — fia ocurypum no-ao6bp XUBOT 3a Xopara.
Bapsame, ue CiMBEH He ca Camo CrpaauTe U yanLUuMTe, a BCUYKU YOBELLKU CbabU.

C ropaoct npeacraBAM OCHOBHUTE MOMEHTU OT pa60TaTa Ha eKnna HXU nNpe3 UsSMnHanna maHaaT.
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Bceku McKa aa KuBee B YUCT, noapeneH, KompopTeH u yioTeH Aom. Hue nckame T1osa 3a 06WMA HK
A0M — HaWuAT rpaa.

CaHupame 51 MHOrOpamMUIHN XKUULHU Crpaam

B Hayas0TO Ha MaHAaTa 3aBapuUxXMe CUTyauus, Npu KoaTo CIMBEH M30CTaBalle CEPUO3HO OT
ocTaHa/uTe obWwuHW. [1oKaTo HAKOW BeYe NMPUK/oUYBaxa, B 06wwmHa CaneeH He baxa nsbpaHu
W3MBJHUTENIN 33 U3BBPLLIBAHE Ha eHEPTMMHOTO 0bceaBaHe, HAMALLE U3rOTBEHW NPOEKTU U peasHo
CTPOUTENCTBO. MMallie cepno3eH PUCK 4@ HE MOXKEM Aa Ce Bb3M0/13BaMe OT HALMOHA/IHaTa nporpama
W 3aTOBA BMperHaxme BCUYKM ycuama Ha obwmnHaTa. Kbm Kpas Ha m. asryct 2019 r. ca rotosu 23 u ce
paboTu oue no 28 6710Ka, 3a KOUTO CKAtOYMXMe aorosopu ¢ MPPB.

Bnaroyctponxme nopeumneTo Ha peka AceHOBCKa B 3anagHaTa vact Ha CauseH

OT gbAro Bpeme KpabperkHaTa 30Ha Ha pekaTa belle HenpuMBETANBA U M30CTaBeHa. [NpomeHuxme
HanNb/IHO HauYMHa, MO KOWTO M3rNeXK4a TOBa NPOCTPAHCTBO U ro HAaMpaBUXMe NPUBEKaTe/IHO 33
XopaTa OT OKO/IHWUTE KBapTaau. M3rpagmxme anen c KbTOBE 3a OTAMX, AETCKM NIOWALKY,
MYATUOYHKLMOHANHA CNOPTHA NJIOLWLAAKA, BEN0aien, oTKpUT pUTHec, o3eneHsBaHe, 3acaguxme 400
HOBW AbpBeTa.

Bnaroyctponxme mexkayb610KOBUTE NPOCTPAHCTBA U NAOLWMTE 3a LUMPOKO NON3BaHe B KBapTan
,Penybnmka“

B KBapTaszia C NbpBUTE XKNANLLHA 6/10KoBE B rpaga Hanpasuxme nbvjiHa NPOMAHaA. M3I’pa,£l,VIXME HOBU
aJsien, o3eneHABaHe, AETCKU N1oWaaKu, MynTMd)yHKLI,VIOHafIHa CNMopTHA n/ioWwaaKa, OTKPpUT q)VITHEC,
NAPKUHIN, OCBETNIEHNE.

M3rpagmxme HOB Nasap B KB. ,,CUHUTE KaMbHKU

OT p0oCTa roAMHM TbProBUATA C NI0A0BE W 3e/1IeHYYLM Ce M3BBbPLUBALLE HA MAcK BbpXy TPOTOapa Ha
6yn. ,CtepaH Ctambonos”. N3rpagmxme nasap ¢ Macu 3a NPON3BOAUTENNTE, MArasMHU U AETCKa
naowazakKa.

Mopobpuxme ycnosusaTa 3a paboTa Ha LieHTpanHMA 06WMHCKM Nasap

MocTaBuxme Nperpagy NPoTUB BATLP, NPeAnaraHu ot paboTtewmTte Ha Nasapa. M3BbplInNXMe PeMOHT
N PEKOHCTPYKLMA Ha CTPagu U CbOPbIKEHUA Ha 0beKTa.

PeMoHTMpame TPOTOapHUTE HAaCTUIKKM B rp. CanseH

M3BbpLlIBame OCHOBEH PEMOHT Ha TPOTOapuTe B rpaa, KaTo C NPMOPUTET ca paﬁOHMTe OKOJ10
y‘-IE6HVI M counanHu 3aBegeHnAa n y4aCtolum C ronam noTok OT Xopa.

OBPA3OBAHUE
Huve BapBame, ye obpasosaHueTo e cuia. To faBa NePCNEKTUBH.

MoaobpsBaikn obpasoBaTeHaTa MHOPACTPYKTYpPa MHBECTUPAME B



6baelleTo Ha Aeuarta. Mckame maaguTe Xxopa fia OCTaBaTt TyK U Aa
MMaT Bb3MOXKHOCTM 3a pa3sBuTMe. 3aToBa Npe3 Noc/iegHUTE YETUPK

roguHu:

MU3rpagmnxme u nycHaxme B eKCnaoaTalmMA HOBA AETCKa rpaanHa
MocTponxme HoBa AeTcKa rpaaunHa B rp. CaneeH ¢ dpuHaHcupaHe ot LWsenuapus.
PeKkoHcTpynpame M obHoBABaMe 4 AETCKM rPaAUHM HA TEPUTOPMATA Ha rpaga

C eBponeicko GpMHaHCUpPaHe NPaBUM MbJIHA PEKOHCTPYKLUMA U 0BHOBAABaHE Ha AETCKUTE rpaguHu
,Mak”, ,OetctBo”, ,3opHnua“ un ,Manasan”.

BbBegoxme €/IEKTPOHEH Npuem B AETCKUTE rpagnHn n ydannumuiata

Cnokuxme Kpaii Ha byLyBaHeTo Ha poauTenv u 6113KM 33 3anucBaHe B yuebHU 3aBegeHus. Bcuuku
KaHAMAATCTBAHWSA U KNAaCMPaHUA ce U3BbPLLIBAT MO eNEKTPOHEH MbT.

Pedopma B ynpaBNeHMETO HA AETCKUTE rPaanHu

BCUYKM AeTCKu rpaguHun B 06LI.I,VIHaTa npemumHaxa Ha CaMmoCToATeNneH 6PO,D,)KET. ﬂ,VIpeKTOpMTe
noayynxa npaBomMmowimAa Aa ynpasnasat Lenna npouec Ha ynpasaeHmne, aHalorm4Ho Ha AUPEKTOpUTE
Ha y4ynauiia.

YcnewHo BbBexKAaHe Ha MexaHM3ma 3a 0b6xBallaHe U 3aabprKaHe B obpa3oBaTeniHaTa cMCTeMa Ha
Aeua v yyeHuum

Cb3paneHa e opraHusaums, ¢ y4acTMeTO Ha BCUYKM UHCTUTYLMU, MMaLLM OTHOLLEHNE KbM
obpa3oBaHKNeTO, 3a paboTa Nno MexaHn3ma 3a obxBalllaHe M 3aabpyKaHe B obpa3oBaTenHaTa cucTema
Ha Aeua n ydyeHuuu. MNoayunxme BUCOKa OLLEHKa OT MMHUCTbPa Ha 06pa3oBaHMeTo KaTo A406bp
npumep 3a cbBMecTHa paboTta Nno MexaHU3Ma U NONONKUTENHWN Pe3yNTaTu. 3a MbPBU MbT B TO3U
npoLec ce BKAOYBAT peanLa MHCTUTYLLIMM, KOUTO paboTAT 3aeAHO 3a NbaeH 06XBaT 1 3a4bpXKaHe Ha
Aeuara B yynamuie.

MNpogbnxKaBame AbprKaBHaTa NOJIMTMKA 3a YTBbPXKAaBaHe BoAelwaTta pond Ha 06pa303aHeTo n
noBuWaBaHe Ha 4OXOo4UTE B CEKTOPaA

Bapsame, ye o6pasoBaHmeTo € TOBa, KOeTO MOXe fa NnpomeHun bbarapma B 4bArocpoyeH naaH,
3aTOBa TO HAUCTUHA e NPMOPUTET 3a NPABUTEJICTBOTO. YCMELWHO ce pa6OTM 3a NpOMAHAa Ha CUCTeMaATa,
3a OTHOWEHWNETO KbM NO3ULUMNATA HA Yy4NTENA B O6LU,€CTBOTO M 3aeTuTe B HeA. 1o Bpeme Ha maHAaaTa
O6U.I,VIHa CnuseH yBe€/1n4yaBa eXXerogHo cpeacreata 3a y4namuata U JeTCKUTe rpaguHn n e Haaumue
PBCT Ha AoxoaAuTe Ha negarorm4ecknAa nepcoHan.

RYNITYPA



KynTypata e ToBa, KOETO HU NpaBu eANH Hapo4 U e rapaHuma 3a HaweTo 6baelle. Kato 6barapu
MMame 3ag4b/KeHVe Aa A CbXpaHABamMe, pa3BMBame 1 Nnpegasame Ha Aeuata cu. Kyatyparta u
TPagMLMUTE HU Ca Hall-LLeHHWA pecypc 3a pa3BuTMe Ha Typusma B ObwumHaTta. 3aToBa npes maHAaaTa:

I'Ipomememe Ha4MnHa Ha npoBeXaaHe Ha 4eCTBaHNATA U HaUMOHa/IHUTE NpPa3HUUm

MpeBbpHaxme oTb6eNA3BAHETO HAa HALMOHANHMTE NPA3HULN U YEeCTBAHWUA HA TOAULIHUHN OT
NPOTOKOJIHN CbOUTUA B HACUTEHWN C EMOLMA U YTBBbPKAABAHE Ha 6bArapckmna ayx nposasu. MameTHo
e octaHe oTbenszsaHeTo Ha 140 roanHm ot OcBobOXKAEHMETO Ha Bbarapua oT TypcKo pobcTBo ¢
BHYLIMTENHOTO WwecTBme cbe 140-meTpoB HaumoHaneH dnar, npenBoxgaHo ot 140 rangu.

Opranampaxme NOCTaBAHETO Ha onepa Ha OTKPUTO

B embnematuyHaTa 3a rpasa Hu KpenocT Tynaa, CbBMecTHO cbc CTapo3aropckaTta onepa, 3a nbpsu
MbT OpraHU3Mpaxme NoCTaBAHETO Ha OTKPMTO Ha ONepPeH CNEKTaKb.

Bb3cTaHOBMXMe embnemaTnyHaTa 3a rpaga Hu 3ana ,CaveeH”

MpoabaKmMxme 3anoYHaTMA MPOEKT MO PEKOHCTPYKLMA HA KOHUEepTHaTa 3ana. Pasniatmxme
HaTpynaHUTe CTapu 3a4b/IKEHUSA, OCUTYpUXME GUHAHCUPAHE N OTKPUXME 3anaTa. MoHTUpaxme U
My3WKanHWA opraH. B momeHTa CaneeH pasnonara c egHa OT Halk-MOAEPHUTE U KPAaCcMBU KOHLLEPTHM
3anu B bvarapums.

3ano4yHaxme d)VIHaHCMpaHe Ha MaJlKM NPOEKTU Ha YUTaULLATa

Ha TeputopusTta Ha O6wmHa CanBeH cBosiTa AEMHOCT ocbllecTBABAT 53 HapoaHu ynTanmwa. Ot
roguHu Te ca Tbpcnam duHaHcupaHe ot OB6LMHATA 33 CBOM MajIKM NMPOEKTU U HUE Cb3AaA0XMe
doHpa, KoWTo ga noanomara opraHM3npPaHeTo U peanmsaumnaTa Ha TexHuTe gemHoctu. CmaTame, ye
YyuTanuLLaTa MMaT BaXKHa PO/A 3a CbXpPaHsABaHe Ha 6bArapckuTe TpagmMunmn 1 cb3gaBaHe Ha
6naronpusaTHa cpesia 3a BCUYKKU Bb3pacTu.

HanbnHo 06HOBUXMe 3an1aTa Ha YynTaauLweTo B €. TornonvaHe

Cnep nbnHo HpeyCTpOVICTBO BTOPOTO No-ronremmnHa HaceneHo MACTO B 06UJ,MHaTa pa3nonaara c
KpacnBa N moaepHa 3ana.

Moaobpuxme B3aMMOAENCTBMETO C KYATYPHUTE UHCTUTYTU B 06LWMHA CinBeH



O6umHa ChnMBeH B3aMMOAENCTBA YCNELIHO C KYATYPHUTE MHCTUTYTU W YMTanULIaTa, U NPOBEXKAa
CbBMECTHWN MHULMATMBU 32 060raTABaHETO Ha KYATYpPHUA UBOT B 06LWMHaTa. OpraHusmnpame
CbBMECTHO cbbuTUA ¢ pamatmyeH Teatbp ,,CTtedaH Knpos”, IbpKaBeH KyKkieH TeaTbp — CAUBEH,
PernoHanHa 6ubnmoteka ,Casa JobponnogHn“, HaumoHanHUA My3ei Ha TEKCTUIHATa MHAYCTPUA,
PernoHaneH ucropuyecku mysei ,[-p CumeoH TabakoB” 1 KblUTE-My3€eun, Xy40XKECTBEHA raiepus
L,AmnTbP Jo6pOoBMY“, KOMTO NPUCHCTBAT B KYATYPHUA KaseHaap Ha ObwuHaTa.

EAnH oT 06eKTUTE, B KOWTO Ca KOHLUEHTPUPAHU MaLabHU KynTypHU npoasu Ha O6wuHa CameeH K
KYATYPHUTE MHCTUTYTK € KbCHOaHTUMYHATa KpenocT Tyuaa. EaHo oT cbbutnAaTa, KoeTto cbbupa xopa oT
uana bvarapua npes nocnegHuTte roanHu e CpegHosekoBeH cbbop ,lMomHM chaBaTa”.

MpoabakaBame NOAUTUKATA 3@ U3TPaXKLAAHE M Bb3CTAaHOBABAHE HA MPABOCNABHUTE XPamoBe Ha
TepuTopuATa Ha uanaTa obwuHa.

3a nocnegHute 4 rogmMHu ca n3rpageHun 3 HoBU LbPKBU B cenata MedykapeBo, [lparogaHoBo 1
lFnywHMK. 3ano4sa CTPOEXKbT Ha LbpKeK B lepresel, buHkoc u CtpyneL.

Bb3cTtaHoBMxXMe Harpagata ,,Cupak CKUTHUK"

Cnep, HAKONKOroAULWHO NnpeKbCBaHeE NO naeA Ha Cblo3a Ha Xy4oXKHNUUTE, Bb3CTaHOBUXME
Harpagarta, KOATO Ce BpbYBa 3a MNOCTUXKEHUA B M306pa3VITEIIHOTO M3KYCTBO. B KOH KypcCa 3a HarpagaTta
y4acTBaT Xya4O0XHUUN OT CnuseH 1 uanaTa CTpaHa.

HDOMEHMXMG noaxoda KbM Be/IMKAEHCKATA U KOJ1e4Ha YKpaca

MpeBbpHaxme NpasHMYHATA YKpaca Ha rpaga B cbbutue camo no cebe cu, KOETo yTBbPKAABA
XPUCTUAHCKUTE HN CEMEMHM LLEHHOCTM M € UCTUHCKA aTpaKLMA 3a Hall-mankure.

3anoyYyHaxme exxerogHo nposexaaHe Ha ,JleTcku naHamp”

EAHO YHWKANHO N MHTepecHOo C'b6MTMe, B KOETO AelaTa akTUBHO Ce BK/1IOYBAT B PpUCYyBaHe,
mozenmpaHe TaHuM, my3nKka. [JeTCKMAT naHamp ce nposexaa 3a JeHA Ha AeTeTo BCAKA roAMHa.
MNpeBpbLa ce B UCTUHCKMU NPA3HMK 3a Hal-MmankuTte.

30PABE M COUMANHA NMOJIUTUKA

M3meputen 3a pa3suTmeTo Ha eaHo O6LLI,€CTBO € OTHOWEHNETO KbM XOpaTa B HyXJa. O6LLI,VIHa
CnuseH npoAabv/siXKaBa Aa pa3BnBa CUCTeMaATa CU OT 34PaBHU U COUMANTHU YCNIYTU TAKa, Ye Aa
OTroBOpuM Ha Bb3MOXHO Hal-ronam Kpbr I'IOTpe6HOCTM Ha XopaTa.



MN3rpaanxme ABa HOBWM COLMANHM LLEHTbPA B CrpagaTa Ha M30CTaBEHOTO yuuamile ,Xaaxu Aumutop”
B KB. ,Knyuoxop“

C EBponencko ¢puHaHcupaHe 6sxa nsrpageHn [IHeBeH LEHTbP 3a Aeua M maagexu u LleHTbp 3a
obuiecTBeHa nogKpena. Mo To3u HauMH paswKnpsaBamMe C OLLE eANH LLeHTbP NogKpenaTa 3a ceMelcTBa
OTFNIEeXAALM AeLa C YBPEXAAaHUA, KaTo B CbLLOTO Bpeme BAbXBame XUBOT B eAHa embiemaTnyHa 3a
,Knyuoxop” crpaga.

B napTHbOPCTBO € NoconcTBoTO Ha CALLL M3rpagmxme HOBO 3aLMTEHO XKUAMLLE Ha YA. ,,ACeHOBCKa"

Beue PpyHKLMOHMPA HOBOTO 3aLLUTEHO KUAULLLE HA yA. ,,ACEHOBCKA” B KB. ,,KNyLLOXOp“ ¢ BCUYKM
ypob6cTBa 3a notpebutenute.

MN3rpaguxme HOB couManeH LEHTbP U B KB. ,Penybamka“

C dmHaHcupaHe oT nporpama ,Kpacuea bbarapma“ Bb3cTaHOBMXMe M30CTaBeHa Crpaja Ha buBLmMA
MIaZEeXKN LLOM B KB. ,,PenybmKka‘“ u nsrpagnuxme mMoLepeH LLeHTbP 3a CoLumanHa MHTerpaums u
pexabunutaums, B KOMTO NogKpena noay4yasaT 50 AMLa cbe 3pUTENHU Npobiemu.

PeMOHTManMe OCHOBHO NEHCNOHEPCKMH KI'IY6OBe

MN3BbpLUMXME OCHOBEH PEMOHT Ha NMeHCUOHEePCKUTe Knybose B KB. ,Komnyka“, kB. ,[lame Ipyes”, KB.
L»Apyxb6a“ — U3TOK.

C eBponencko puUHaHCHpaHe ocurypmuxme Tonba obag Ha 1600 noTpebutenm

Mo nporpama Ha o6wwmHaTa 1,600 notpebutenm B rp. CIMBEH U NO-MaNKMUTE HaceNeHM MecTa oT
ob6LWMHaTa Noay4YaBaT eXxeaHEeBHO TONbA 06a 4.

YcnewHo pa3BrBame Nporpamata 3a IMYHU aCUCTEHTH
Kbm 31.08.2019 r. umame 287 notpebutenn n 113 ANYHN aCUCTEHTW.
MpuKKMM ce 3a xopaTa C yBpexaaHuaA

3aKkynuxme aBTOBYC 3a XOpa C YBPEXKAaHMA 33 HYKAUTE Ha [lHeBeH ueHTbp ,CB. CTUAMAH —
Oetenasuten”. Ocurypmuxme obopyasaHe 3a HOBMA AHEBEH LEeHTbP B ,,Knyuoxop”. Cb3aagoxme u
obopyaBaxme HOBa CEH30pHa cTas B OBLHOCTHMA LEHTBbP, B KOATO Ce OCLLLECTBABAT YCMEeLwHO
AeHOCTU 3a Aela NPegyMHO OT ayTUCTUYHMA CNekTbp. Yeayrnte Ha OBWHOCTHMA LEeHTbp AoCTUraT
00 1080 notpebutenu.

PemoHTMpame geTckute Aacnm

Mpes MaHAaTa M3BbPLUMXME PEMOHT Ha AETCKM Acan 9 1 14, 3a Aa ce YyBCTBAT NO-KOMPOPTHO Halt-
Ma/IKUTE HU CbrpakaaHu.

Paswunpunxme O6LLI,VIHCKaTa nporpama 3a d)VIHaHCOBO noanomaraHe 3a aCUCTUpPaHa penpoaykuma



Mporpamata Ha O6wuHa ChneeH 3a pUHAHCOBO NOAMNOMAaraHe 3a acMcTMpaHa penpoayKumua ctaHa
Han-rofAmMa B CTpaHaTa, 3aW,0TO MCKaMe A MOMOrHeM Ha NnoBevye MAagm cemeicTea ga cbbgHat
MeyTaTa CU 1 Aa ce paxaaT nosede 6barapyera. Ysenmunxme 6roaxketa Ha O6LWMHCKNS oHA, 33
acuctTupaHa penpogykumsa B CnmeeH u rogmwHo 3agensme 80 000 nesa. B pesyataTt Ha pUHaAHCOBO
nognomaraHe ot poHAa € yBeANYEH MHTEPECHT KbM NPOrpamaTa 1 3a noseye oT 4 rogMHuN ca poaeHM
Hag 60 bebera.

TPAHCNOPT

Bceku NbTHUK Ha 06LLeCcTBEHMA TPAHCNOPT O3HAYaBa e4MH aBTOMOOM NO-MasKO MO YANLNUTE Ha
rpaga. 3a Aa e NpeAnoYMTaH HauMH Ha NPUABUNKBaHE, FPaLCKUAT TPAHCNOPT TPsAbBa Aa e 6bp3,
ypo6eH n komdopTeH.

TpaHcnopTHaTa MHPpPaACTPYKTypa Ha CamBeH M30CTaBalle OT 40CTa rpagose B bbarapus. Ta ce
Hy»[ae OT CEpPMO3HM UHBECTULMM, 33 Aa NOCPeLLHe yBeandeHua TpadmKk ot aBTomobuamn 1 3a aa ce
HaBaKcaT NpPoMnycHaTUTE roOAMHM 33 pexabuanTauma Ha NbTHUTE NaaTHa. Hue 3anoyHaxme
O06HOB/IEHMETO KAaTO NOCTUIHAXMe CNeAHUTE Pe3yNTaTu:

O6HOoBMXME aBTOBYCHUSA NapK

3akynuxme 27 HOBM aBTObYca. CTapuTe Mankm aBTobycn 6axa 3aMeHeHU C HOBU KOMGOPTHM,
HMCKOMOA0BM aBTOBYCU OT Hali-BUCOK eKosiormyeH knac EVRO 6, cHabaeHM ¢ KNMMaTUK U
CbBpPEMEHHM ya06CTBa 32 MbTyBaLUUTE.

O6HoBUXME npon3sBoAacTBEHO-TEXHUYECKATA 6asa Ha npeso3Baya

MN3rpaguxme NormcTMyeH LLeHTbP Ha obpbluanoTo ,[tonesa peka”“ u HoBa cepBu3Ha H6asa Ha
,[IbTHMYeckn npesosn” EOO/ B npomuLUIEHa 30Ha.

OGLLI,VIHaTa noe n3BbpLlBaAHETO Ha UeNnAa O6LLI,ECTBEH npeBo3 Ha NbTHUUMN

OcHoBeH NpeBO3Bay Ha TEPUTOPUATA Ha ObLLMHATA CTaHa ObLMHCKaTa dupma ,MbTHUYECKK
npeso3n” EOO/. Mo To3n HauMH NpeKpaTUXMe HecnpasedMBaTa NPaKTMKa BCEKM NPeBO3BayY Aa
npu3HaBa caMo M34ageHUTE OT HEro KapTu 3a MbTyBaHe, OT KOATO CTPagaxa 0CO6eHO yYeHULUTE U
ApyrvTe pefoBHO NON3BALLM AaAeHa TNHUA,

Nogobprkame efHn OT Hal-HUCKUTe LeHM 3a NpeBo3 Ha NbTHUUM B bbarapua

BbnpeKkn cepno3HOTO NOBMLLIABAHE Ha paﬁoTHMTe 3annaTu U Apyrnte pasxoan Ha npeBo3Bayda He
NPOMEHUNXME LLEHUTE 3a NbTYyBaHE U ' 3aNa3nXme Ha HMBATa OT npegun 10 roanHn.

BbBesoxme cuctema 3a NapkmMpaHe B LLleHTpasiHaTa rpacKa vacT

C BbBeaeHaTa OpraHun3sauuna ocurypnxme mecrta 3a BpeMEHHO NapKMpaHe cpelly 3ansalaHe, Kato B
CbLOTO BpeEME rapaHTUPaXMme Ha KueeeuwnTte B 30HaTa Bb3MOXKHOCT Aa NapPKUpaT aBTomobunute cu
cpelly roguniiHa TaKkca.

l/I3pa60Tv1xme reHepasneH NaaH 3a opraHn3auua Ha AsuxeHneTo B LleHTpanHa rpaacKa vacT.



3a NbpBM NbT U3PabOTUXME reHepaneH MNaH 33 opraHM3aLmsa Ha ABUKEHMETO B LLeHTpasIHa rpajcka
YacT, KOMTO Aa MHTerpMpa pasinyHuUTe BUAOBE TPAHCMOPT.

MN3rpagnxme KpbroBo KpbcTtoBulle ,,Po3oBa rpagnHa”

lpagMHCKMAT MocCT npu ,,Po30Ba rpagmMHa‘“ oT 4bArv roauHun 6ele egHo OT HaW-TeCHUTe mMecTa 3a
aBTOMObOUAHMA TpaduK B rpaga. OCBEH MasiKaTa NPonycKaTeiHa CNOCOBHOCT, paMoHBT OKO10 MOCTa
Cb3/aBalle U Cepuo3Ha ONacHOCT OT Bb3HMKBaAHe Ha MTI1, nopagmn cnoXKHaTa KoHOUIypauma um
MHOKECTBOTO Y/IMLM, KOUTO Ce B/IMBAT OT ABEeTe CTpaHu Ha mocTa. C dMHaHCcHpaHe oT
NpaBUTENICTBOTO M3rPaAnXme HOBO MOCTOBO CbOPBIKEHME N OPraHMU3MpPAXMe KPbroBo ABUXKEHUE Mo
ABaTa mocTa.

OcBeH cepno3HOTO 06.1eKUYeHMe Ha TPadMKa TO3M NPOEKT HBelle CBbP3aH M C NOAMAHATA HA BCUYKMK
rPaaAcCkm KOMyHUKauun, KOUTO MMUHABAT B 30HATa Ha MOCTa.

OcblecTBnuxme npobmea“ PakoBcka-AHTUM |“

Moseue o1 30 rognHu belwe obcbKAaHa MaesTa 3a obnekyaBaHe Ha TpadumKa no TacHaTa yamua M. C.
PaKOBCKM", KOATO 3apaun HAaTOBapeHOTO ABUMKEHME Cb3haBalle M NPeAnocTaBKkM 3a Katactpodu. Mo
Halle MCKaHe NPaBMTE/ICTBOTO OCUTYpPY CPeacTBa 3a ,,MPobMB” Ha y4acTbKa M U3rpagmxme HOBa
ynmua cesepHo ot ,,I.C.PakoBcKkM”. Ta noe nonoBuHaTa OT TpaduKa, KaTo e4HONOCOYHOTO ABUKEHME
no ABeTe yANLUM 3HAYMTENTHO HAMANN Bb3MOKHUTE KOHPIMKTHU TOYKM U PUCKA OT MbTHU MHUNAEHTU.

OcHoBHO PEMOHTUPAXME yInuun B N0O-MaiIKUTE HAaCeNeEHUN MECTa Ha O6LI.I,MHaTa

C nomouwyTa Ha NpPaBUTENICTBOTO MHBECTUPaxXMme 1 MAH. NB. LLeNeBO B OCHOBHM PEMOHTUN Ha yanuu B 17
OT HaceneHnTe mecta B 06LLI,MHa CnuseH. Taka NPpeKpaTuxme 3aBapeHOoTO NOJI0KEHNE 3a CUCTEMHO
Hep,ochHchmpaHe Ha noAApbXKKaTa Ha yiMuu B rpaj KepN\eH N HaceneHnte mecrta B O6LLI,MHaTa.

MycHaxme B eKcnioaTaums mocTa Ha ,[Jronesa peka“

CbopbrKeHMEeTo Hag peKaTta 6elue U3rpadeHo M CTbpYelle C Hajd, MeTbP OT OKOJIHUTE TepeHn 6e3
M3rpafeHun noaxoam, HeM3noA3Baemo 3a aBToMo6uMAN. MpoBeaOXMEe OTUYKAUTENHM NPOLEeaYPU U
N3rpaanxme noaxoam oT KB. ,CMHM KaMbHU® 1 OT BU/IHA 30Ha, TaKa Ye MOCTbT BeYe e 4acT OT
TpaHCNOPTHATa MHOPACTPYKTYPa Ha rpaga Hu.

PemoHTMpaxme 0CHOBHO ynnumn B UHAYCTpUanHa 30Ha

CbCTOAHMETO Ha YIMYHATa MPeKa B MHAYCTPMaHA 30Ha, KOETOo 3aBapMxMe, Cb3aBalle 40CTa
npobaemu Ha NpeanpuemadnTe, passmBaLLyM AeMHOCT B paiioHa. C napy oT AbpiKaBHUA BloaxKeT
N3BbPLUNXME OCHOBEH PEMOHT Ha yA. ,,CBeTanHa”. CbC cOBCTBEHN CPeACTBa M3BbPLUIMXME OCHOBEH
pPeMOHT Ha yA. ,Kepamuk” ot ,,CamynnoBcKo woce” oo nbTa 3a rp. Ambonn.

M3rpaanxme HOB NapKuUHr B MHAYCTpManHa 30Ha



OTHOBO C Mapu OT AbPrKaBHUA BIOAKET U3rpagmxme aBToMobuaeH NapKuHr npeg dprupma
,Munponno“, npeanpuATUETO C Hali-mHoro paboTelwm B CamBeH.

U3rpaguxme yn. ,,Bepnna“

B ueHTpanHa rpazcka yact yAa. ,,Bepunna“, npeceyka Ha yA. ,,BeNMKOKHAMKEBCKA” HMKora He e buna
M3rpaxkgaHa, Makap Ye palioHbT € MbCTo 3acTpoeH. CbC 3aBbPLIBAHETO HA 06EKTa NOBULLIMXME
KomdopTa Ha KUBeeLmTe B palioHa.

MN3rpagmnxme HoBa yanua B KB. ,,CMHM KambHN“

Ot noctposiBaHeTo Ha 6/1.36 B KB. ,,CMHM KaMbHU" TPAHCNOPTHUAT AOCTHMN 4,0 HEro He e 6un
peanusupaH. U3rpaanxme TPOTOap U yanLa, C KOATO PAaOHBT Ce CBbP3a C rPaAcKaTa yaM4yHa Mpeka.

MN3rpaguxme HOBU cBeTodapHU ypeadu

Perynvpaxme ABUKEHUETO C HOBM cBeTOdapW Ha KPbCTOBMLLETO Ha ,,Bypracko woce” u 6yn. ,CtedaH
Crambonos” u npen O6LWMHCKMA Na3ap Ha KPbCTOBMLLETO Ha yA. ,Llap Ocsoboauten” n byn. ,Uap
CumeoH”. C usrpaxkgaHeTo Ha Te3un ceeTodpapu ce 0b1eKYn NPEMMHABAHETO NPE3 HEBPAITMYHM 33
rpagckma TpadumK yyacTbLm.

M3BprJJBaHe Ha OCHOBEH PE€MOHT Ha y/anumn B rp. CnunseH

C ueneBo PMHaHCKMpPaHe OT NPaBUTE/ICTBOTO B pasmep Ha 2.5 MAH. 1B. U3BBbPLUMXME Hal-MaLabHus
OCHOBEH PEMOHT Ha Y/IMLUM B rpafa, KaTo PEMOHTUMPAXMe HAaCTUAKUTE BbB BCUYKM KBAPTA/IM HA
CnuseH.

M3B'prLIVIXMe OCHOBEH PEMOHT Ha 06LLI,MHCKM nbTULLA

OGLLI,VIHCKVITe NbTULLa, 0CO6EHO Te3n B NIaHNUHCKATa YacT Ha O6LLI,MHaTa, CbLl0 3aBapuxme B 10O
CbCTOAHNE N CUCTEMHU He,D,Od)MHaHCMpaHe npes3 rogunHure. KaTto npnopuTeT n3seaoxme NbTuulaTta,
KOWUTO Ca eANHCTBEHA U1K OCHOBHA BPb3Ka C HacesieHU MmecTa. M3B'prLIVIXMe OCHOBEH PEMOHT Ha
nbTA bAana — BbrneH n Ha NbTA OT peﬂyﬁﬂMKaHCKMﬂ nbuT EneHa-ChaumeeH go c. boxkesuw.

PemMoOHT 1 pexa6mnMTau,Mﬂ Ha perly6/'|MKaHCKM NbTULLA HA TEPUTOPUATA Ha O6LLI,MHaTa

C dmHaHcupaHe oT ,AreHuma MbTHa MHOpPACTPYKTYypa“ Baxa pexabunntmpaHu penybankaHckute
NbTULLA Ha TEPUTOPUATA Ha ObLIMHaTa:

I-6 OT rpaHMUaTa c 06LWMHa TebpAnLa Npu c. BUHKOC A0 rpaHuMuaTa c obwmHa CTpanaxa npu
[MeTonbyKaTa;

[I-66 oT AeTennHata npu 6eH3nHocTaHuus ,Len” oo rpaHmuaTa ¢ obwmHa Hoea 3aropa;
[11-55 oT rpaHuuaTa c obwmHa HoBa 3aropa npes bukoso, KepmeH, Ckobeneso, Ao bosaauu.

belle peKOHCTPyMpaH M NycHaT 3a ABUMKEHWE 3aTBOPEHUAT NbT oT CanseH npes YyKkara 3a Nuepa.



OcHoBeH pemoHT Ha Il rapa CaunseH

Cnep ocHOBHMA peMoHT XK rapaTa OCBEH HOBa M KpacKBa BU3MA € U MHOrO NO-KOM$OPTHA 32 BCUYKM
MbTYBaLLM C XKenesHuumTe.

EKOJTOMMNA N TEXHUYECKA MHOPACTPYKTYPA

B npeanwWwHMTE rOANHM PEKOHCTPYKLUMATA Ha BUK mpexkaTa Helle ce npeBbpHaia B CMMBOJ HA
HeedeKTUBHOCT, PUHAHCOBK 3arybu 1 3HAYMTEIHO B/IOLLABAHE HA YC/I0BUATA 33 }KUBOT B rpajga. B
HA4YaNI0TO Ha MaHZATa 3aBapMxMe HEBbBEAEHA B EKCNA0ATALMA KaHAAM3auua ot | BogeH LUUKbA
(2008-2010), HeBbBeAeHa B eKcnloaTaumsa YacT oT || BogeH uuKbA. Bbnpeku npeaunssmKaTencTsaTa, ¢
eKnna Mn NOCTUrHaxme MHOro 3a nocnhegHuntTe roanHun:

Cnacuxme ob6LmMHaTa OT dMHaAHCOBA KaTacTpoda

B Hauas0TO Ha MaHAaTa 3aBapuMxMe HeA0BbpLUEHa U HEBbBEAEHA KaHaNM3aLUMaA OT |-B1 BOAEH LMKbBI
(2008-2010) u Il BOAEH UMKBA (2013-2015).

YacT oT 3aBegeHuUTe cpelly obwuHaTa gena 6axa UMeHHO 3apaau Te3n 06eKTu:

Mck 3a BpbLLaHe Ha Haga 4,000,000 nB. 3a HepoBbpLeHUA |-BM BoaeH LMKbA. 10 To3n uck ot HAT
65xa 3aNopUpPaHN BCUYKN CMETKM Ha 0bLLMHaTa;

McK 3a BpbLiaHe Ha 1,500,000 nB. 3a paboTaTa no |l-u BOAEH LMKbA;

MNokaHa ot MOCB 3a BpbLaHe Ha Hag 20,000,000 nB. 3apaau HeBbBeAeHMA B eKcnaoaTauma ll-u
BOAEH UMKbA (2013-2015).

CnewHo Tpabeawe ga npegnpuemem mepku. C nomouita Ha MPPB nnsectnpaxme 1.7 mAH. nB. B
PEKOHCTPYKUMA U pexabuamTauma Ha KaHaIM3aLUMOHHUTE KONEKTOPU OT |-BM BOAEH LIMKDB/, B KOUTO
3aycTBa KaHa/M3aumATa oT cnegBawmTe eTanu. 1o TO3M HaYMH ycnAXMme ga BbBeAEeM B eKcnioaTauns
I1-v BOAEH UMKDBA.

3awmnTuxme UHTEPECUTE Ha O6LLI,MHaTa B CbAa U cnevyennxme 3aBegeHuUTe CpeLlly Hea gena.

OGIJ.I,VIHa CnnBeH Ha cBoi pen npeaAasn npeTeHunn 3a HeKa4eCTtBeHM PEMOHTU U 3aBede AeNa CpeLy
3acTpaxoBaTenuTe Ha nsnbaHutenute. Mo 3 oTAeNHM UCKa 06LI.I,MHaTa ocbAn OTBETHULUUNTE U KbM
MOMEHTa € NoNy4Ynaa Haj 4 MANH. nB.. O6€3LLI,€TEHMFI.

CTapTManMe pa60TaTa Ha HOBOTO PeErMoHanHoO Aeno 3a oTnagbun

Josbplmxme paboTaTa No 3aKPMBAHETO N PEKYATMBALMATA HA CTapOTO AEeno 3a OTNaAbLM Kpait ceno
CoTupa. Ctaptupaxme paboTaTa Ha HOBO U MOAEPHO pernoHaaHo Aeno Kpan ceno
Xagsunammutposo, obwuHa TyHAXKa, KoeTo 0b6caykea 5 06LmMHN, 0beAnHEHN B cApPYKeHMe.

MNoameHnxme marmcrTpaneH BoAONPOBOA NoA peKa AcCeHOBCKa

Mpu n3rpa*kaaHeTo Ha KPbroBoTo KpbcToBULLE , PO30Ba rpa,a,MHa” €4HO OT Npean3BMKaTeNICTBaTa
6€LLIe, ye npes paVIOHa npemMmnHaBaT BCUYKN KOMYHUKaLMK Ha rpaga. Mianonssaxme cnydas ga



noAmMeH1M BOA0MNPOBOAaA MO peKaTa, KOMTO 3axpaHBa LAnaTa M3TOYHa YacT Ha rpaja c HoB
BOAOMNPOBO/, OT YyryH. EAHOBPEMEHHO C TOBa MOHTUPAXME CUCTEMA OT CNNPaTeNHN CbOPbKEHUs
TaKa, Yye Beye Npu aBapuu Aa He e HeobXoAMMO fa Ce CnMpa BOAOMNOAaBaHETO Ha NOJIOBMHATa rpag,
a camo Ha npobaemHara 30Ha.

M3rpaxaame BogocHabasBaHe Ha cenmuHo obpasyBaHue , Knupoony”

CbXKMBMXMeE OLLe eanH OT 3aNOYHAINTE U 3apA3aHKM Npean rognHu npoekTu. CUrypHo e no-necHo aa
HanpasuLL HeLLLo HOBO, OTKOJIKOTO A NPOAB/IXKULL U3TPAXKAAHETO Ha HEA0BbPLIEHUTE 06EKTU, HO
Hue cmATame, Ye paboTaTta TpabBa Aa ce BbpLUM 40 Kpail, 3aw,0To ToBa € 100% 3aryba Ha BAOXKeHUTe
CpeAcTBa 3a rpaxaaHuTe.

M3rparkaame BogocHabaasaHe Ha KB. ,,HoBo ceno“2a

BbBexaame B eKCrnnoaTaumaA oLle eAnH AbAro YakaH M NPOTOYEH B FOAMHMUTE NPOEKT 3a
BOAOCHabanBaHe.

M3rpa>K,u,ame HOBa KaHa/n3auuAa

EAVH OT aHraXKMMeEHTUTE, NOeTU Npes rparkaAaHuTe, KOWTO U3NbAHABAME, € U3rpakaaHe Ha
KaHanunsaums no ya. ,,BoneHTnpcka” B k.. ,,KnyLoxop”, No KOATO HMKOra He € MMano TakaBsa.

Pa3Luv|pv1xme Cncremata Ha YIMYHOTO OCBET/IEHUE

Peanunsmpaxme NpoEKT 3a OCBET/IeHNE Ha KB. ,,CToAH 3aumoB”. HenpeKkbcHaTo paswupsasame
MPE’KaTa U C HOBM OCBETUTE/IHM TeNa B MO-MaIkUTe HaceneHn MecTa U B CeNNLLHUTE 06pasyBaHus.
M3BbpLUMXME YacTUYEH PEMOHT Ha OCBET/IEHMETO B KBapTasn ,Kayuoxop” n Bb3noxKuxme
NPOEeKTUPaHe Ha UAJIOCTHOTO Bb3CTaHOBABAHE Ha OCBET/IEHUETO B KBapTana.

M3rpagmxme mofepeH LeHTbp 3a BuaeoHabnogeHne 8 ObwmHaTta

Ha ronemm BUAEOEKPAHU B UEHTBbPa Ce BU3YyannsnpaTt BCUYKN KaMepU OT CUCTEMATA 34
BMAEOHB6J’II’OA€HM€ Ha 06LLI,MHa CnnseH 1 onepatopuTe oCbLleCTBABAT BPb3Ka C NATPY/IHUTE EKUNMN.

Cb3pagoxme 06LLI,VIHCKO npegnpuAaTue no o3esieHABaHe

3aBapuxme CK/IOYEeHUN A0roBopu ¢ Ase GUpMK 3a 03eNeHABaHe, Ha KOMTO obLMHaTa gbaKewe 6an3o
1 mnH. nB. Ocurypuxme GMHaHCMpPaHe, pasniaTUXme 3a4b/MKEHNATA U NPEeKpaTUXMe S0roBOpUTE.
Cb3gagoxme 06LMHCKO NpegnpuaTue No o3eneHABaHe, KOETOo noe AelHocTTa. NocteneHHo
YKpenBame KanaumuteTa Ha NpeanpuaTMeTo, cHabaasame ro c BCe NoBeYe TEXHWKA M OYaKBaM OLLe
no-gobpwu pesynTtatv ot paboTtaTta my.

OcobeHo BHUMaHUe oTAaenAame 3a LI,O6pOTO €KONOIrMYHO CbCToAHME Ha CanBeH

Pe3ynTaTbT OT yCUAMATA, KOMTO Nosarame, 3a NO YMCTA OKOJIHA cpeaa e, ye CAnBeH 3a NbPBM NbT
6elle OTANYEH B HAKOA OT KaTeropuuTe Ha KnacaumaTta ,Haii-006bp rpag, 3a *KuBeeHe” U TO UMEHHO B
npecTuKHaTa Kateropws ,,HAM-3E/IEH TPAL".

CMOPT, TYPU3BM N CBOBOAHO BPEME



B cbBpemMeHHUA CBAT 3/1paBOC/IOBHUAT HAUMH Ha }KUBOT U CBOBOAHOTO Bpeme ca BCE No-LeHEeHMU.
Bb3MOXKHOCTUTE 33 CNOPT, OTAMX U NPeKapBaHe Ha cBO6OAHOTO BpeMe ca Bce No-BarKHU
XapaKTePUCTMKM HA MOAEepHUTE rpafoBe. 3aToBa He cnMpame Aa Cb3gaBame YC/10BUSA 3a CNOpPTyBaHe
M aTPaKTUBHU MeponpuATMA 3a cBOBOAHOTO Bpeme:

CnvBeH nMa HOBa CNOpPTHa 3asa 3a bopba

ObuwuHaTa oTpeam TepeH, a ¢ nomoLLTa Ha MUHUCTEPCTBOTO Ha MAaZeXTa 1 cnopTa bele nocTpoeHa
HOBA CMOpPTHa 3a/1a 3a 60pbHa, B KOATO CBOUTE YMEHMA U XbC 3a YCMEX HA MAAAMUTE HU CbrparkaaHu
npegasa eguH OT Hal-ycrnewHnTe cbecTesaTenn B UcTopmaTa Ha bbarapma — CtaHKa 3naTeBa.

JoBbplimMxme u pasniaTtmxme nNpoekTa 3a ctagnoHa 8 Camynnoso
N3rpagmxme HoBa obcnyKBallla crpaga v orpaga Ha CTaMoHa.
U3rpagmnxme cnopTHu naowankm B ChmeeH, KameH n Kpywape

MnaguTte xopa OT KB. ,,3Be3aute”, c. KameH v c. Kpywape Beye cnopTyBaT Ha HOBU 1 0bopyaBaHU €
BCMYKO HEODOXOAMMO CMOPTHU NJIOLALKM , KaTo AiBe OT TAX B C/IMBEH ca ¢ PUTHEC HA OTKPUTO.

MpaBuM NbJIHA PEKOHCTPYKLMA M 0bHOBsBaHe Ha 3ana ,,AceHoBel,”

3ana ,AceHoBeL”, c ABeTe cM YacTu 3ana 3a BoJsielibon 1 3ana 3a 6oKc, belle 3aTBOPEHA OT 34paBHUTE
BNACTM, 3aLLOTO NpeAcTaBAsABaLle ONacHOCT 3a cbeTe3aTenn U roctu. OT NOCTPOABAHETO Ha 3a/1aTa He
e 61N N3BbPLIBAH OCHOBEH PEMOHT M B FOANHUTE He Ca OTAENAHM A0CTaTbYHO Napy 3a NOAAPbIKKA.
Pelwmnxme ga M3BbPLIMM MbJIHA PEKOHCTPYKLMA Ha 3anaTa U BAXme NogKpeneHu B ToBa CU
HamepeHue OT NPaBUTENCTBOTO.

Pewwnxme npobiema c nvncaTa Ha oTonNeHWe Ha 3aKpuUTaTa ekoaTaeTnYecka N1ucTa 1 3ana ,,Bacun
NescKkn”

MN3rpagmxme cbBpemeHHO oTonaeHue Ha 3ana ,[pyx6a“ u 3ana ,,Bacun SleBckn” Taka, ye ga morat
[a ce non3saT KOMPOPTHO Npes CTyaeHUTe Mecelm oT roauHaTa. B 3ana ,Bacun /leBckn” Beye uma u
HOBO eNeKTPOHHO Tabno.

ysennuunxme cpeAacrteaTta 3a nognomaraHe Ha CNopTHUTE KJ'Iy6OBe

CnopTHUTe KnyboBe B 06WuHa CMBeH Non3BaT obLWMHCKATa cnopTHa 6a3a 6e3nnaTHo, B
AONb/HEHWE Ha TOBa O6LLMHATA NOEMA PEXKUIMHMUTE PA3HOCKM Ha 3aMUTe M OTAE/NHO OT TOBa
npeaocTaBA CPeaCcTBa Ha CNOPTHUTE KAyboBe 3a pa3BUTUE Ha AEWHOCTTA UM.

Ocmrypmxme negeHa Nbp3a/ka 3a nobutennTe Ha KbHKUTe
3a NbpPBU NBT B CnuseH OCUrypuxme mn3rpa>XaaHeTo Ha n1ejeHa Nbp3asika npe3 sMMHUTE meceuun.
Ocmrypmxme MHBECTMUMU 3a CTagMoHa Ha KapaHanna

MpeBbpHaxme CTagMOHa Ha KapaHamna oT 3anycTaso MACTO B UCTMHCKA aTPaKLMA C TEHWUC KOPT,
urpuuie 3a ¢yT60a M YHMKaNHO 3a Bbarapus cbopbKeHue 3a KaTepeHe.



Obnaropoauxme paoHa Ha Xamam b6aup

Bpbllame KbM aKTMBHO NO/3BaHe eAHO IIOOMMO 3a CAMBEHUMU MACTO. [TocTaBUXMe CNOPTHU ypeau u
YKpenuxme CB/la4ynLLLaTa, KOUTO 6aAXa 3acerHanm cTbnbute Kbm Xamam 6amp.

MKOHOMWYECKO PA3BUTUE

Cb34aBaHeTo Ha YC/I0BMA 33 YCKOPEHO MKOHOMMUYECKO pa3Butie e buio npuoputeT B paboTtaTa HU OT
MbpPBUA AeH Ha MaHaaTa. BCUUKM cTaTUCTMUECKM NoKasaTenn ce noaobpasat npes nociegHure
4yeTMpu roguHu. 3a Aa NPOAL/KMM Aa npomeHame CIMBEH M Aa NOCTUTHEM NoBeve 3a Xopara TyK,
MocTaBMXme OCHOBMWTE KaTo:

Mpuexme O6LW, yCTPOICTBEH NAaH Ha 0bLWnHaTa

BarkeH u gbaroroguiweH npoeKkt — OYI Ha obwmHa CameeH e Beve paKT. B OYI e 3an0KeHo
6bAELOTO Pa3BUTME HA TEPUTOPMATA M TOM NpenocTaBa LLeHHa MHbopmauus 3a busHeca npum
B3MMaHe Ha MHBECTULIMOHHM pelleHus. NMpruemaHeto Ha OYI ynecHsBa n3paboTBaHeTo Ha NOAPOOHM
YCTPOMCTBEHU N/IAaHOBE U CKbCABA BPEMETO 3a peasiM3npaHe Ha MHBECTULMOHHU MPOEKTMU.

I'Ipmexme npaBunia 3a HaCbp4aBaHe Ha MHBECTULUNNTE

EgHa ot nbpBUTE Hape,u,614, KOATO BHECOXME B O6LLI,MHCKMFI cbBeT bewe Tasu 3a HacCbpyaBaHe Ha
nHBecTnymnnTe. PecprMTe Ha 06LLI,MHaTa Aa nognomara UHBeCTuTopuTe gocera He bsxa ronemu, HO
Hape,u,6aTa belwe BaXKHa Aa NOKaXe BOJIATAa Ha PbKOBOACTBOTO Aa NoAKpenA 6u3Heca. Tenpra
OYakBame fa MMa UHTepeC KbM CepTMd)MLI,MpaHETO.

Cb3papoxme leorpadpcka MHGOPMaLMOHHa cMCTEMa 33 ObLMHATa

EkcnepTu oT o6LWMHaTa Cb34aA0Xa e4Ha OT HAW-MbJAHUTE U MHOBATUBHM Meorpadcka
UHbopMaLMoHHa cuctema /TUC/ B cpaBHeHMe € TOBA, KOETO e NpaBeHo B Apyrn obwmHn. M’NC —
CnuBeH e fOCTbNHA OHIAMH M faBa 0606weHa Uan aetannHa nHGopmauma 3a Kagactop,
perynaumoHHN 1 3acTPOUTENIHM NJAHOBE, BUA, COOCTBEHOCT, PAa3IMYHU U3r1eaM 3a TEpPUTOPUATA Ha
rp. CMBEH M rofigima 4acT OT OCTaHa/IUTe HacesieHM MeCTa U LLleHeH NMOMOLLHWK NpW NAaHUpaHe u
OCblLeCcTBABAHE Ha MHBECTULUM.

JInHK kbM Meorpadcekata nHGopmaumoHHa cuctema Ha O6wmHa Cansen:
http://87.121.77.67:8082/cms/

PaspaboTmxme nogpobeH ycTpoicTeeH naaH 3a 2 500 gekapa B paiioHa Ha netuue ,,bbpieH”

MoApPOBHUAT YCTPOWCTBEH N/aH € OCHOBA 3a Pa3BMTME Ha TO3M BayKeH 3a 0bLMHATA HX TepPeH, KaTo
Hapes, C Bb3MOXHOCTUTE 33 KOHPUIYpMpaHe Ha PasAINYHK NO pasmep TePEHU 3a UHAYCTPUAHU
WMHBECTULMM CMe NPeaBMANAN 1 3aMa3BaHe Ha camoieTHaTa nucTa.



Mognncaxme MemopaHaym 3a CbTPYAHUYECTBO € ,HauMoHanHa KOMNAHUA UHAYCTPUANHU 30HN",
HACOYEHO KbM peasiM3MpaHeTo Ha ,,aj XOK”“ NPoeKTN Ha TepuTopmATa Ha obLmMHaTa U NPOMOTUpPaHe
Ha MKOHOMWYECKATa 30Ha Npes, UHBECTUTOPMW.

GUHAHCH

OrpomHoO npean3BMKaTENCTBO B HAYANOTO Ha MaHAaTa belle U3KNIUYNTENHO TEKKOTO GMHAHCOBO
CbCTOAHME Ha 0bLWMHaTa.

Kbm Kpas Ha 2015 r. O6wmHa CnmeeH 6e Han-3ag1bKHANATA B LAna bbarapua. MNo Hal-BaxKHKUA
nokasarten ,[pocpoyeHn 3agb/KeHMA” 06LWMHATA He camo H6e abcontoTeH ,MbpBeHeL,”, HO
M3npeBapBa BTOPMA MOYTU ABa NbTU. TOBa TEXKKO CbCTOAHME NPEBbpPHa 3a Hac PUHAHCOBOTO
034paBsABaHe B MbpBOCTENEHHA 3a4a4a.

CbcTaBuxme niaH 3a UHAHCOBO 034paBsABaHE

Mpes 2016 r. 3aKOHBT 3a Ny6AMYHUTE PUHAHCK BbBEAEe KpUTEPUU 33 0OLUMHU C GUHAHCOBM
3aTpyAHEHMA N NpeaBUaAN PeAnLa AONMBbJAHUTENHU 334b/IKEHNA U OTPaHUYeHus 3a Tax. ObwmHa
CnuseH belue nbpBaTa M Hali-ronamata obLwmHa, KoaTo Helle NPUHYAEeHa 3apan CbCTOAHMETO, B
KOETO Ce HAMMPa, A3 BNe3e B PEXMM Ha 03apasABaHe. CbCTaBUXMe ambULMO3€eH NaH, KOWTo belle
nogKkpeneH oT MMHUCTEPCTBOTO HA GUHAHCUTE € 5 MAH. 6e3nnxseH 3aem.

Peanmampaxme ycnewHa 06}'IVII'aLI,VIOHHa emMuncuma

EnHa oT NbpBuUTeE 334a4M, KOATO CU NoCTaBMXMe belue peasnnsnpaHe Ha 06 IMrauMoHHa eMUCKA, 33 43
pedurHaHcpame BaHKOBUTE KpeauTu, KouTo 6Axa B MpocpoYme 1 ¢ pUcK Aa 6baaTt obaseHM 3a
NpPeACcPOYHO M3UCKYEMM, KAKTO U 4a PasnaaTUM HacNedeHuUTe 3a4b/IKEHNA KbM A0CTaBYNLM, MO
KOWUTO Ce HauuciABaxa IMXBM B NbTW Haj, NasapHUTe, 3apagm HePasyMHo ynpaBieHue.

BbnpeKkn nssaeneHnATa Ha GUHAHCOBU EKCNEPTU U MEHUAKDBPU OT CEKTOPA, Ye 0bwmHa CanBeH HAMA
Aa ycnee ga nnacupa obamraumoHHa emucus, peanmsmpaxme 100% v nonyuymxme 25 MaH. nB. Npu
YCNOBMA B MbTU NO-MU3rogHM OT Te3u, Npu KOUTo paboTelle obLMHaTa A0 TOrasa.

Pewmnxme npobnemute C BUCALLMTE Aena cpeLly oblinHaTa

06praxme TEHOEHUNATA, KOATO 3aBapuxme, a UMeHHO O6LLI,MHaTa Aaa FY6M BCUYKM gena. Kom
06LI.I,MHa CnunseH nmawe npeTeHunn 3a noseye oT 15 MAH. nB., @ KbM HACTOALWMA MOMEHT HAMA
BUCALWLM Aena 3a CbleCTBEHU CYMMU.

Nosuwnxme CI)VIHaHCOBaTa AncunnanHa

B pe3ynTaT Ha npegnpueTuUTe KOMNAEKCHM MEpPKU 3a d)MHaHCOBO o34paBABaHe, ONTUMU3NPAHE Ha
pa3xogunTte n nosuLlaBaHe Ha (I)MHaHCOBaTa ANCUnNnInHa Kbm KpaAa Ha M. aBrycTt 2019r. 06U.I,MHa
CnuseH HAMma NPOCPOYEHU 3a4b/IKEHNA.

MN3ToYHMK: MUHUCTEPCTBO Ha duHaHcuTe — https://www.minfin.bg/bg/810

BbBenoxme peasnHo njaHMpaHe Ha 6IO,CI,)+(ETa



foanHM 6lo4XKeTbT Ha obLKMHaTa ce e NIaHMPas No HaYMH, KOMTO Aa No3BoAsABA OE3KOHTPOIHO
XapyeHe. 3aBapuxme OIOAXKET, KOUTO ce M3Nb/HABA nog 60%. ToBa 03Ha4yaBa, Ye NaaHupaHuUTe
NPUXOAN He Ce U3NDbAHABAT, HO HAMA NPeYKa Aa ce U3MbAHAT Pa3XOAUTE U MO TO3M HAYMH OOLMHATA
Tpyna aedpuumt n 3agbakeHns. 3a 2018 r. M3nbAHEeHMETO Ha blogxkeTa 6ewe manko nog 90%. 3a
2019 r. oyakBame uanbaHeHue Hag 90%. MnaHupanm cme aa gocturHem HuBea ot 100-101%

BbBegoxme Npo3payHoCT B yrpaBAeHUETO

ObuwuHa ChmeeH belle yaocToeHa ¢ Harpaaarta ,31aTeH KAtoy“ 33 BUCOKO HMBO Ha aKTUBHA
Npo3payHocCT.

B 3aK/1l04eHME MOXKEM [la KaXKeMm, Ye NpUK/IloYBame eamnH ycneweH maHaaTt. Pasbupa ce, uma MHoOro
Hella, KOUTO He ycrnAXme Aa cBbpLnm. CbC CUTYPHOCT MMa HELLLA, KOUTO € MOXKEe/I0 Aa HanpasMM no-
[obpe, Ho 0b6LMHa CIMBEH € MHOTO MO CUAHA, OTKOKOTO Belle npeauy 4 roguHU U NOCTUrHaTUTE
pe3ynTaTtu ca Buaumu. YbeaeHu cme, ye nepcnekTMBMTe 3a pa3BUTUETO ca MHOro Aobpu. Pasbupa ce,
He TpAbGBa Aa ce oTnyckame U 3a Mur. HeobxoaMmu ca NPaBUIHO LienenonaraHe, pasymHo
NnAaHUpaHe, HeNPeKbCHATO NoBMLWaBaHe Ha eheKTUBHOCTTa U MHOro paboTa, 3a 4a OTTOBOPMM Ha
BCE NO-HapacTBallMTe 0O4aKBaHMA Ha XopaTa TyK.
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